
Revitalizing Judo Refereeing in the USA 
 
My name is Barb Houston-Shimizu and I am asking for your vote in the upcoming USA Judo 
election for the position of “Referee Director,” the seat on USA Judo’s Board of Directors 
elected by referees.  Given my personal and professional experience, I believe I am a well-
qualified candidate for this position. 
 
The Referee Director plays an important role serving as a voice for judo referees in the US. 
Having been a National, Pan American and IJF World referee, I understand and can represent 
referee interests at all levels with the Board of Directors, the CEO, the staff, and the 
committees of USA Judo.  I have heard concerns from many referees and find that there are 
common threads across the country and across all referee levels.  Our referees want respect.  
They want to know how to move forward now that their opportunities for advancement are 
more limited.  They are concerned about finding an effective development path and support 
they need in order to be successful. They are tired of funding their own participation.  They are 
concerned about who will follow after them and don’t know how they can encourage younger 
judoka to take their place without more support.  I can represent these interests in order to 
facilitate development of referee programs and increase the resources needed to run them.   
 
Board members are not only responsible for representing their constituent group, but are also 
responsible for oversight of USA Judo as a non-profit organization.  These responsibilities 
include hiring and evaluation of the CEO, reviewing financials statements and audits, setting 
policies, and assisting with fundraising for the organization as a whole.  Board members do 
appoint committee chairs, but do not engage in the day-to-day operations of USA Judo. 
 
As the director of a non-profit organization, I understand non-profit management, am very 
familiar with budgeting and financial reporting, policy work, grant-writing and resource 
development through collaboration.  In the past two and half years, I have scaled a small, grass-
roots organization from a staff of one to a staff of four with a program budget of $10,000 
growing to $150,000.  In this process of growth, we have had to engage in strategic planning, 
create many new organizational systems, and rapidly grow our volunteer base.  We were able 
to fund this growth with almost $250,000 in grants as well as civic, individual, and faith-based 
donations.  It has been fun and I can apply this experience to my work on the USA Judo Board. 
 
As Referee Director, I would start, first, by working with the Referee Commission to assess the 
development needs in different regions of our country.  I would solicit the support of leaders 
who have had program success and see if we can cross-pollinate those successes across the 
country.  These are improvements that can be made with current resources, particularly if we 
work hand-in-hand with USJF and USJA referee development programs.  Next, I would look at 
what external funding opportunities may exist that USA Judo has not had the capacity to 
pursue.  Are there youth development grants that we could find to provide training 
opportunities, or even travel opportunities, for our youth referees?  Are there grantors 
committed to gender equity that would fund seminars for the development of women in 
leadership, where we could piggyback training opportunities for all referees?  How can we 
duplicate successful veterans programs in other areas of the country or help military referees 
who lack mentorship because they are moving so frequently?  Can we pull in support for para-



athletes to coincide with development of IBSA referees or new areas of competition like kata?  
Ultimately, the most important source of both funding and influence for USA Judo lies in 
increased membership, and I think the organization could advance that work in niches such as 
women, school children, or para-athletes.  I have met many instructors in the United States and 
abroad who have been very successful at growing these programs.  As a board member, I would 
work hard to bring their expertise and resources to the table.  Finally, I believe that, where the 
PJC no longer has five or six slots for Olympic referees, but only two or three, we are operating 
in a new environment today.  We must position USA Judo to be one of the lead countries in the 
PJC and we must strategically place people within the IJF structure.   
 
I was advised as a young referee to stay out of politics so that I could keep my focus on the mat.  
As a result, I step into this race as a neutral candidate, open to multiple perspectives and free of 
political obligations.  I also believe that I am a candidate of integrity.  I have been offered to 
take tests early, asked to provide for a superior’s travel expenses, and even asked to give 
consideration to a host country’s athlete on the mat.  I have turned down all of these requests, 
even at the expense of my referee advancement.   
 
In the last two years, I have turned toward development and have been successful in efforts to 
strengthen USA Judo’s position in international kata.  I’ve been instrumental in placing two US 
individuals on the PJC Kata Commission, bringing on eight new PJC judges, increasing our IJF 
judges from two to six, and seeing our players go from dead last at Worlds to making the finals 
block.  In PJC meetings, I have helped promote understanding and negotiate compromises, 
often translating between Japanese, English and Spanish.  I may be new to politics, but my track 
record is strong.  I can build on these efforts to raise the profile of US referees internationally.  
 
As a national and international referee, I understand and appreciate the role of the USA Judo 
Referee Commission.  My role as Referee Director will be to support their vision and direction.  
With everyone working together, we can rebuild our base of national referees so that we can 
then support individuals that have the time, funding, and ability to move up the ranks to the 
Pan American and IJF world tour levels.  In the process, we need to increase the organization’s 
resources so that we are not dependent on an all-volunteer system that prevents many from 
being able to participate, especially the younger judoka that we need to be developing now. 
 
For me, refereeing has been one place in my life where I have been completely selfish, pursuing 
my own passions.  On any given weekend, when I walked into the shiai-jo, all I saw was the mat.  
Now, I see the whole room.  It is time for me to serve in new ways.  I do not enter this race with 
any personal agenda other than listening to our membership, representing referee interests 
and balancing them with other member concerns, ensuring effective and ethical practices of 
the organization, and working to increase the resources available to USA Judo so that it can 
better serve your needs.  I would greatly appreciate your vote.   
 
If you have any questions or concerns to share, you can reach me via email at 
barbshimizu@comcast.net or via cell phone at (206) 898-7182. Thank you! 
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